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COUNTRY  USSR 


OAT*  CMSTH  24  J«nuary  1983 


SUBJECT  1*  Use  of  Prison  Labor  in  Construction  of  Dimitrovgrad  Automotive 

Accessory  Works  Bearings  Plant  and  Plating  Facility 
2.  Location  of  Prison  Near  Dimitrovgrad 

DO  I 

REFERENCES 


SUMMART:  Forced  labor  was  utilised  In  the  construction  of 

the  factory  building  for  the  Dimitrovgrad  Automotive  Acces- 
sory Works  (BAA 2)  Bearings  Plant  during  1976  and  for  a DAAZ 
plant  facility  in  1978  or  1979*  About  100  prlsooara  were 
employed  as  construction  workers  on  the  DAAZ  Bearings  Plant 
at  one  point  during  October  1976.  Only  male  prisoners  were 
utilized  end  the  work  compound  waa  enclosed  by  e fence  with 
watch  towers.  There  were  armed  guards  and  guard  dogs  to 
provide  security  while  the  prisoners  were  in  the  work  com- 
pound. There  is  a prison  facility  about  5-8  kilometers  out- 
side Dimitrovgrad,  located  near  the  Hoacov-Dimitrovgrad  main 
railroad  line. 


TEXT:  1.  Prison  labor  was  employed  in  construction  of  the  factory  for 

the  Dimitrovgrad  Automotive  Accessory  Works  (DAAZ)  Bearings  Plant  In 
1976  and  it  was  common  kncvledga  among  Soviet  workers  at  DAAZ  that 
prison  labor  waa  routinely  used  for  construction  enterprises  in  the 
Dimitrovgrad  area.  Thera  were  about  100  prisoners  employed  on  the 
200-men  work  force  involved  in  basic  building  construction  of  the  DAAZ 
Bearings  Plant  during  October  1976.  Prisoners  were  used  for  cement. 
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carpentry,  welding  and  other  types  of  construction  crafts,  and  were 
involved  in  just  about  all  types  of  work  related  to  the  initial  stages 
of  construction  of  a building.  Many  of  the  prison  laborers  dug 
ditches  for  piping.  There  were  no  women  among  the  prison  laborers. 

2.  The  DAA2  Bearings  Plant  construction  site  had  a fence  around 
it  and  access  was  limited  to  a main  gate  where  armed  guards  were 
posted.  Uniformed  guards  with  black  patchea  on  their  shoulders  pa- 
trolled the  perimeter  with  the  aid  of  guard  dogs.  There  were  guard 
watch  towers  along  the  fence  perimeter.  Western  on-site  engineers 
assumed  the  guard  personnel  in  charge  of  the  prisoners  to  be  engineer- 
ing troops,  as  many  military  personnel  with  black  shoulder  patches 
were  seen  working  on  construction  projects  in  the  Dimitrovgrad  area. 

3.  The  prisoners  were  brought  to  the  work  site  each  morning  and 
then  were  watered  for  return  to  their  prison  facility  at  the  end  of 
each  working  day.  They  always  were  at  the  work  site  prior  to  the 
start  of  the  normal  working  day  and  worked  until  1700  hours  or  later. 
On  some  occasions,  the  prisoner  count  at  the  end  of  the  work  day 
would  not  be  completed  until  after  1800  hours. 


4.  The  prisoners  wore  quilted  jackets  and  pants,  referred  to  by 
Westerners  as  Siberian  jackets  and  pants,  which  all  looked  al ike  and 
thus  had  the  appearance  of  being  uniforms.  There  were  unspecified 
personnel  supervising  the  prisoner  work  details.  It  was  hard  to  guess 
whether  these  supervisors  were  guards,  trustees  or  civil  construction 
foremen,  as  they  wore  no  weapons  or  identifiable  markings  on  their 
clothing.  It  was  not  possibla  for  Western  contractors  to  determine 
how  the  prisoners  were  treated,  as  the  compound  was  kept  locked  while 
the  prisoners  were  inside.  If  it  was  necessary  for  a Weatem  contrac- 
tor to  inspect  an  area  in  which  there  was  prison  labor  employed,  he 
was  escorted  in  and  out  of  the  area  and  no  contact  was  allowed  with 
the  prisoners.  No  female  DAA2  employees  were 
pound^ 


5.  By  Soviet  construction  standards,  the  work  performed  by  prison 
laborers  at  the  DAA2  Bearings  Plant  vas  quite  good.  There  were  no 
serious  defects  in  workmanship  and  Western  on— site  engineers  at  the 
DAAZ  Bearings  Plant  were  left  with  the  impression  that  the  prisoners 
had  received  some  training  for  the  work  they  were  doing.  The  basic 
construction  phass  at  the  DAAZ  site  had  been  completed  by  April  1977, 
by  which  time  prison  laborers  were  no  longer  in  evidence  at  the  site. 
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6.  Although  DAAZ  officials  made  no  mention  of  the  location  from 
which  prison  labor  was  obtained  for  the  DAAZ  construction  sites,  there 
was  a prison  facility  about  5-8  kilometers  from  central  Dimitrovgrad, 
While  proceeding  on  the  line  from  Moscow  to  Dimitrovgrad,  the  prison 
was  visible  on  the  left  side  of  the  tracks  at  a distance  of  no  more 
than  100  meters  from  the  tracks.  The  side  facing  the  tracks  was  about 
100  meters  long  and  consisted  of  a high  concrete  wall  with  guard 
towers  along  the  vail.  The  prison  was  located  in  an  open  area  with 
only  small  rural  type  buildings  in  the  vicinity.  Soviet  train  passen- 
gers identified  the  building  as  a prison  to  Western  passengers  on  the 
train  in  1976. 

7.  According  to  a^BBHKh-site  engineer 4jj|BIBHiBi^in- 
volved  in  construction  of  a plating  facility  at  DAA7T  in  1978  or  1979, 
prison  labor  was  used  during  the  buildin^con^t  ruction  phase  of  this 
part  of  the  DAAZ  complex  as  well.  The  MHHPanglneer  complained 
that  he  was  not  allowed  access  to  the  site  until  after  1700  hours  in 
the  evening,  and  thus  he  had  to  do  all  of  his  inspection  work  in  the 
evening.  The  guards  would  not  let  hia  inside  the  fenced  work  area, 
for  fear  that  the  prisoners  might  take  hia  hostage. 

8.  There  was  no  firm  basis  for  determining  whether  or  not  the 

prisoners  were  political  prisoners  or  common  criminals.  Western  on- 
site personnel  at  DAAZ  had  the  impression  that  they  were  criminal*, 
but  this  was  baaed  strictly  on  their  perception  that  much  of  the  adult 
population  in  Dimitrovgrad  consisted  of  young,  street-vise  men  involved 
in  black  market  activity  and  who  were  perceived  as  being  former  pris- 
oners. Some  Western  on-site  engineers  at  DAAZ  got  the  impression  from 
discussions  with  DAAZ  workers  and  from  observations  while  walking  the 
streets  of  Dimitrovgrad  that  there  were  large  numbers  of  prisoners  and 
former  prisoners  living  in  the  city  and  that  prisoners  were  used  on 
many  construction  projects.  Source  was  unable  to  re- 

late any  specific  recollections  ebout  the  use  of  prison  labor  in 
Dimitrovgrad,  beyond  the  two  cases  cited  above.) 
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9.  On  pipeline  project*,  morale  vat  low  because  of  poor  living 
condition*.  Thera  were  alto  broad-scale  probleat  with  alcoholism,  and  workers 
frequently  broke  the  doors,  window*,  *od  furniture  in  their  quarter*,  making 
their  living  condition*  worse  and  leading,  in  turn,  to  further  drinking. 
Because  of  alcoholism,  accident*  were  frequent  during  operation  of  machinery 
and  lifting  of  heavy  ltetu . piere  >a*  an  insufficient. amount  of  free  manpower 
(a*  opposed  to  forced  labor) , detpl to  high  vages^abd  incentive* f^t^^*Term^' 
free  labor  was  not  attracted  to  work  on  the  pipeline  because  It  meant  losing 
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raaidantial  parmita  (propiaka)  at  home.  Convarsely,  abort  car*  labor  (1-4 
ooatha ) had  battar  lncantivaa.  Thasa  laborara  vara  paid  a parcantaga  of  thalr 
hoaa  salaries,  paid  par  diem,  tod  cold  vaathar  axtra  wage.  Hovavar,  ahorc 
tara  vorkera  taodad  to  ba  vary  young  and  minimally  skilled  and  uaually  rafuaad 
to  do  any  of  tha  dirty  work  choraa  auch  aa  working  up  to  tha  walat  in  aoov. 
Thar a vaa  a ahortaga  of  tacholcal  equipment,  and  availabla  equipment  alvaya 
a uf farad  from  a ahortaga  of  fuel.  Short  tara  fraa  labor  vaa  aollcit ad  by 
country-vida  caapaigaa  with  tha  aort  of  agitprop  activity  chat  utad  to  ba 
aaaoclatad  with  tha  old  Virgin  laoda  eaapalgn  undar  Khrushchev.  Employers 
vara  forcad  to  giva  up  vorkara  for  a fav  months  vhilt  continuing  to  pay  out 
portions  of  thalr  salaries.  Each  antarprlaa  vaa  glvan  a quota  of  volunteers. 
Houaing  aa  high  aa  5-6  atoriaa  vaa  aractad  for  ttnse  brlgadaa  of  voluncaara, 
and  occaa tonally  railroad  cara  vara  uaad  for  houaing.  Hess  halla  vara  alao 
built.  Almost  all  tha  long-term  labor  vaa  local,  and  thaaa  vorkart  vara 
allovad  to  liva  ac  homa.  bait  bar  short-term  labor  nor  locala  could  ba  a ada  to 
do  larga  amounts  of  tha  dirty  work,  hanca,  prlaon  labor  vaa  not  only  uaad  but 
indispensable.  . _,Vs#A. ...lv  V 

10.  Xvdal  vaa  at  tha  center  of  a radiua  of  300  km  of  concentration 
camps  # opa  rat  ad  by  tha  Directorate  b-240  of , thaMVO,-i»dar  tha  cocnand  of 
Co  Iona  1 Hikha  il^Kikhailov ich  ( (Pushkin)  ) .^Th« * d l r ihc  t o r a te'_w^al  so ttw 


^^l^^i^Ivdal^Spa  to  Us  o f Jht  ■ pri  ob^i^raangagtd . 1 

lumbar  IngT^four  'camps  total  ling  "2 , SOO^pri  aoSTra^wa  ra1  clbK^tb^tha^^Sor^^^ 

* Ivdtlr~Tha  four  camps vara“callad  ;itt  dumber ^4,  1/1 , 2/2,  and  1/31  ;Thaaa  ri  . . 

vara  strict  regime  campa.  A relaxed  regime  tempi from  which  pr Isonerr  could " 
go  to  work  unguarded,  vat  Sattlamant  Colony  dumber  8,  locatad  in  Tokhta,  about 
100  km  avay.  Settlement  priaooara  vorkad  on  compraaaor  stations  undar  tha 
diractlon  of  froa  managora,  who  aignad  for  aach  prlsooar  every  day  that  tha 
prlaonar  vorkad. 

11.  HYD  Directorate  N-240  had  an  aatlDattd  20,000  prisoners  antlraly 
davotad  to  luabarlng,  except  for  labor  providad  for  tha  plpallna.  It  was  only 
ooa  of  docana  of  similar  dlractorataa  throughout  tha  Urals.  Tha  haadquartors 
for  tha  administration  of  tha  Urals  caops  vaa  In  Svardovak.  All  of  thaaa 
camps  vara  categorized  by  thraa  types!  strengthened  raglma  (ualloanyy 
raxhia) , strict  (strogiy)  raglma,  and  settlement  colonlaa.  Tha  atraogthanad 
and  strict  regime  caapa  vara  tha  "halls" In  settlement  colonies,  prlaonar* 
livad  in  caapa  but  had  conaldarabla  fraadom  to  go  to  work  without  guards,  to 
visit  nearby  .towns,  and  hava^thclr  .families  .there*...*- Theta  vara  the  ^"heavens 
of  the  prison  system  although  bbnditionr^at^the  "settlement  house s've re  poor.' 

^ Thera  vara  no  political  officially  In  tha  Ural*  campa,  because  all 


WARNING  NOTICE 

INTELLIGENCE  SOURCES  OR  KETHODS  INVOLVED 

FURTHER  DISSEMINATION  AND  USE  OF  THIS  INFORMATION  SUBJECT 
TO  CONTROLS  STATED  AT  BEGINNING  AND  END  OF  REPORT 


the  inaxt<i  reggjved  their  sentences  under  criminal  articles  of  the  legal 
code.  Consent : However,  only  about  20  percent  of  the  prisoners  were 

real  criminals;  the  rest  were  either  dissidents  of  one  sort  or  another  or 
basically  decent  people  unlucky  enough  to  be  caught  for  the  sort  of  illegal 
activity  Indulged  in  by  the  whole  country,  auch  as  theft  of  socialist 
property,  dealings  ”on  the  left,”  etc.)  Soma  effort  was  made  to  identify 
specialized  skills  among  the  prison  laborers.  Approximately  20  specialists 
were  found  among  the  prisoners  for  the  Ivdel  compressor  station  project. 

While  they  could  not  occupy  « position  higher  than  that  of  foreman  (prorab), 
they  could  leave  their  camps  with  passes  and  without  guards,  could  takepart 
in  meetings,  and  wars  used  as  much  as  possible  for  the  specialties.  BHHB* 
Comments  Source  did  not  eleborate  on  whether  similar  privileges  existed  for 
forced  labor  on  the  pipeline.) 


12.  The  bate  pay  for  wage  workara  on  the  gaa  pipeline  was  based  oo  e 
classification  system  from  one  to  seven,  with  seven  being  the  highest  peld. 
To  the  base  pay  which  is  somewhat  higher  In  the  Orale,  1.2  percent  was  added 
for  cold  weather  working.  In  addition,  bonuses  were  sometimes,  but  not 
always,  received  for  fulfillment  or  over fulfillment  of  plen,  end  special 


. clothing  was  la  sued.  Hoover  ,;allof^tM  swasoot  enoughtoet  t rac  t>  ^ 
sufficient  numbs  r*Vof  long  term  workere^The  one  to  Jour  monthy^vb  1 ua  t ee  r 

v^psy  in  the^F^reguler7ho*e  ;enurpriM.  Thug's skilled  worker  of -ths  :*evemth^v 
- class  might  esro  the ^following r^loeal  reeideht^base  pay,  220  rubles  per-  " 
month,  cold  weather  pay,  26  rubles  per  month;- totalling  246  rubles  per  month.’ 
With  the  20-25  percent  bonuses  for  plan.  If  paid,  he  would  make  an  additional 
43-62  rubles  per  nonth  for  a total  of  294  to  308  rubles.  Short-term 
volunteers  from  distant  locations  would  be  typically  paid  their  borne 
enterprise  pay  of  100  rubles  per  month,  local  base  pay  of  220  rubles  per 
month,  cold  weather  pay  of  26  ruble*  and  per  diem  of  40  rubles.  If  paid  a 
bonus,  short-teraers  could  oaks  a total  of  474  to  488  rubles  per  nonth. 

Comment:  For  a four-months*  stay,  this  is  quite  a nice  nest  egg  by 

Soviet  standards;  however,  in  practice,  much  of  the  salaries  went  to  alcohol 
consumption.  Supervisory  personnel,  engineers,  master  specialists,  and 
foreman  usually  made  400  rubles  per  mootb  plus  the  bonus  if  paid.  It  would 
have  been  impossible  to  do  all  of  the  necessary  dirty  and  unpleasant  auxilary 
work  by  wage  labor  without  offering  about  15  times  more  than  the  available 
incentives.  There  was  no  civil  defense  training  at  the  Ivdel  project.) 
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